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NPS Property Consultants LtdNPS Property Consultants Ltd
• Multi-disciplinary Property Consultancy

• Was Norfolk County Council Property Services Dept

• Now Limited Company wholly owned by Norfolk CC

• Nationwide offices 

• Working mainly with public sector clients

• Long-term partnership with Mid Suffolk District Cou ncil

• Eager to work with Social Housing Providers

Mid Suffolk District CouncilMid Suffolk District Council
• 340 sq miles; 85000 population

• 3500 Council dwellings

• Rural – small settlements, many off gas network

• Long record of energy efficiency initiatives

• Corporate objectives 
• To promote energy efficiency 
• To develop the built environment in a sustainable w ay

• Tenant Forum desire for affordable warmth

• Decent Homes Plus –priority to eliminate electric h eating

Affordable heating w ith no gas?Affordable heating w ith no gas?

• LPG very expensive to run
• Electric difficult to control 
• Electric expensive to run 
• Oil becoming more expensive to run
• Oil installations becoming difficult

• Large space needed for bunded tank
• Need to sight tank from tanker
• Planners against tanks in front gardens
• Limited length of hose
• No hoses through buildings

New Street Close, StradbrokeNew Street Close, Stradbroke New Street Close, StradbrokeNew Street Close, Stradbroke

• 1969 – 1 bedroom (16no)

• Electric warm air heating

• E7 tariff 
• Cavity wall insulation

• 300mm loft insulation

• PVCu windows 

• low E glass

• Insulated panels
• Insulated doors
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The siteThe site Why not oil?Why not oil?

• Small rear garden

• Crane tank into garden
• Tanker Access road 

• Can’t sight tank

• High running costs
• Pre-purchase of oil

GSHP benefitsGSHP benefits

• Comply with corporate obj ectives 
• Energy efficiency – 1kw in = 3kw out
• Sustainability – renewable energy

• Provide controllable heat
• Provide affordable warmth
• Expert advice available
• Subsidised by grant funding
• Conventional heating installation
• Minimal maintenance liability

Drilling rig & site compoundDrilling rig & site compound

Preparing for drillingPreparing for drilling Rig moves into placeRig moves into place
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Raising the jibRaising the jib Attaching the drill headAttaching the drill head

Drilling startsDrilling starts Drilling in progressDrilling in progress

Ground loopGround loop Ground loop winderGround loop winder
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Loop in hole Loop in hole –– bentonite fillbentonite fill Loop complete Loop complete –– little messlittle mess

Trench from bore to wallTrench from bore to wall Heatpump base preparedHeatpump base prepared

Base concretedBase concreted Heat pump box positionedHeat pump box positioned
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Equipment installedEquipment installed The experienceThe experience

• Site visits & guidance by experts
• Drilling & specialist equipment provided
• Tenant indifference
• Geology necessitated large rig
• Good access & simple, open gardens
• Drilling team minimised mess
• Space needed for site setup & access
• Logistics - several suppliers/contractors

Reflection Reflection 
• E-ON subsidy
• Variable drilling costs made certain
• Local disruption
• Install compares with oil
• Oversized radiators
• Large unvented cylinders
• A different heating regime
• Savings for tenants
• No servicing needed

The future The future –– do itdo it
• Good for the tenant
• Good for the landlord
• Good for the planet

• We did it – it works
• We are still doing it

• 14 more in Stradbroke now
• 200+ in next 3 years
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